Changing the way we lead : using multiple brains in leadership by Henwood, Suzanne & Soosalu, Grant
Changing  
the way we lead:  
using multiple brains 
in leadership 
Associate Professor,  
Dr Suzanne Henwood, Unitec 
and Grant Soosalu, 
mBraining International 
>>FACULTY OF SOCIAL AND HEALTH SCIENCES 
Background: 
Evolution of Leadership 
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How can neuroscience 
contribute to the debate?: 
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Brain Function: 
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Cognitive Perception  Values       Safety 
Making meaning    Emotions       Movement 
Thinking / Logic    Relating       Identity 
 
 
 
CREATIVITY	
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Pseudo Leadership 
Conditioned thinking 
Non reflective 
 
 
 
     Self protection 
     Risk averse 
 
 
 
Unconnected  
– to others  
– to self 
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True Leadership 
Self awareness and metacognition 
Systemic thinking 
Multiple perspectives 
 
 
   Safety 
   Integrative / inclusive 
   Flow 
 
 
Connectedness  
Empathy and care  
Appreciation and respect 
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Having an impact 
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Thank You 
“Courage is what it takes to stand up and speak;  
courage is also what it takes to sit down and listen.” 
Winston Churchill  
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